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SPECIALMEETING MINUTES

March 112021, Zoom Event

A^.^^^fe^"
TownCterk'

Cgll to Order-Committee Chairperson Stephen Woods called the meeting to order at 5:16
PM.

Roll Call- Members present: Stephen Woods, Chairperson; Michael Camillo, ChrisMiner,
CindyStamm, Carol Duggan, andJeremyWhetzel. Others present: ChuckWarrington and
JohnKoplas/Colliers International (both left the meetingat 5:49 PM); Paul Vessella,
Newingtori Board ofEducation; Maureen Brummett, Ph.D., SuperintendentofSchools;Lou
Jachimowjcz, Chief Finance and Operating Officer; Jason Smith, Principal, Anna Reynolds
School; JamesKrupienski, Town Clerk; andJeffBaron, DirectorofAdministrativeServices.

Public Participation - None.

IV. Discuss Architect Fee Proposals - motion to go into Executive Session. Mr. Camilto made a
motiohthatTheAnna ReynoldsSchool Project BuildingCommittee hereby moves to go into
ExecutiveSession and invites the Committee members; Syperintendent ofSchools Maureen
L.Brummett,Ph.D.; Board of Education Chief Finance and Operations Officer Lou
Jachimowicz; Paul Vessella, Board of Education Chairperson; Anna Reynolds School Principal
Jason Smith; Charles Warrington and John Koplas ofColliers Project Leaders; and Director of
AdministrativeServicesJeffBaron; to discus architects' fee proposals. Asecond to the motion
was made byMr. Miner.The motionpassed unanimously by a vote of6 YESto O NO.The
Committee wentinto ExeGUtiveSession at 5:19 PM

V. Recommendation to Town Council on Architect Selection-The Executive Session ended at
5:49 PM. TheSpecial Meetingofthe Committee resumed at5:51 PM. Ms. Stamm made a
motion that the Anna Reynolds Schoot Project Building Committee approves the

Qualifications Statement and Fee Proposal of Kaestle BoosAssociates for a total fee of

$1,008,787.00 fortheirresponseto RFP No. 1, 2020-21, and recommendstothe Newington
Town Council that they accept the Kaestle Boos Associates' proposal and authorize the Town
Manager toenter into contract with them to serve as the Project Architect for the Anna
Reynolds SchoolProject. A second to the motion was provided by Mr. Camillo. Discussion:
Mr. Woods stated that the Project Building Committee had done a thorough review ofthe
four firms that were the architectural finalists. Kaestle Boos Associates came out on top and

preserited a compefifi\^fee propbsal. The motionpassed urianimously, by^a
O N0.

VI. RFP for Owner's Project Manager- Mr. Woods stated that a draft ofthe Request for
Proposals was distributed earlier in the week. Mr. Baronstated that hisresearch showed
that the fees needed to be considered after the four finalists are ranked. He will amend the



VII.

VIII.

IX.

X.

RFP toi"equire that fees areprovided in a sealed envelope. He will also request that the Town
Manager issue a letter making the responses to the RFP confidential. Mr. Minerasked ifthis
wasstill anRFP (Request for Proposals). Mr. Baron replied that it was called an RFQ/RFP.It
was a Request for Qualifications that woutd lead to proposals. The Committeewill select the
top four firms, and then consider their fees. Mr. Woods felt that it was a thorough RFP that
was specific to our project, and met the priorities oftheTown. Mr. Baron statect that the
rutes on what was required changed in 2017. Mr. Woods stated that theyare different from
when otherCommitteesdid anRFP before.Mr. Baron statedthat the RFP used herewas
developed before 2017, but that the statutes have changed, Mr. Miner made a motion that
the Committee accept the RFQ/RFP for Owner's Project Management Services as presented
and authorize its public advertisement. A second to the motion was prpvided by Mr. Camillo.
Therewas no discussion. The motion passedunanimou.sly bya vote of 6 YES toO N0.

Any OtherBysiness Pertinent to the Committee -The Committee agreed that there would be
no meeting the following week and that its next meeting would be held on April 1st at 5:15
PM.

PublicParticipation - None.

Comments by Members- Mr. Woods thanked all members. The Building Committee has
been great so far and hasworked well together to help make Anna Reynolds the school it can
be.

Adjournment - the meeting adjourned at 6:00 PM.

Respectfully submitted,

^SSawn.

Jeff Baron
Director of Administrative Services


